VDOMA SPECIAL
MEETING 10/25/25

ROAD PAVING & ASSESSMENT INCREASE




AGENDA

* Opening Remarks

* Presentation of Road Proposal - Specialty Paving

« Q&A time - road specific questions only

* Presentation of Road Proposal — Doug Rolland and Paving Group
* Q&A time with Paving Group

* Presentation of Pros & Cons related to paving

* Next Steps

* Review of future costs and Rate Increase Proposal

« Additional Q & A with Board members

» Closing remarks




OPENING REMARKS

* Welcome
* Review of agenda

* Introduction of Specialty Paving representative(s)

* Voting restart




PRESENTATION FROM
SPECIALTY PAVINGWITH Q & A

PRESENTATION FROM PAVING
COMMITTEEWITH Q&A

PAVING PROJECT
PRESENTATION



PROS AND CONS TO PAVING PROPOSAL

Pros

* Eliminates dust
* Reduces rough road/vehicle wear and tear while driving on Vista Del Oro
* Should last for 20 plus years if maintained properly

* No initial costs to members for paving and first seal coat

* Potential property value increase for homes on Vista Del Oro




PROS AND CONS — coNT.

Cons

The Board maintains paving should include all roads or none at all. Partial paving creates a
multitude of problems.

= Creates a division in the neighborhood

* In order for the proposal to work, we will need to set aside a portion of the annual dues aside to
save up for pavement maintenance. We will not have enough left over to properly maintain the
dirt. (If the rate increase is approved, the situation would be improved)

Cost for pavement maintenance is an unknown amount — The first seal coat is also just an
estimate

Paving changes the rural aspect of the neighborhood

The paving committee is still requesting pledges so funds are not completely in place




PROS AND CONS — CONT.

e Cons — cont.

* Water runoff from the paved road has not been addressed
* We will have attorney fees to put proper contracts/agreements in place
* We will have to take over maintenance of Cibola as well asVista Del Oro

* A culvert should be installed on Cibola to prevent the newly paved road from

damage




NEXT STEPS

If paving initiative should pass:

The Board will engage an attorney to:

* Create a contract to ensure owners are protected from unexpected costs to complete work and that all work is
completed as promised.

= Guarantee that the initial sealing is done as promised

= Help determine the best way to secure future funds

* The Board will verify all necessary funding is in place

*  We will need to obtain signatures from the home on the north end ofVista Del Oro that are not a part of our
association

* The Board will work with Specialty Paving to schedule the work and monitor progress




REVIEW OF FUTURE COSTS

Overview of current funds

e Road maintenance costs vs annual income

Reasoning for rate increase

Implementation of a balance sheet to track expenses and income




Q &AWITH
BOARD




CLOSING REMARKS
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