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Meeting Notes 

Special Meeting 10/25/25 

 

Meeting was called to order at 10:07 am 

Opening remarks given by John Banta.  John introduced himself-Vice President, Peggy 
Duffel-Treasurer and Judy Perkins-Secretary.  President Dave O’Dear was out of town and 
Byron Ely was resting from a medical procedure. 

John stated it was an honor to run the meeting. He explained the board had spent many 
hours working with the paving committee and felt it was important for the members to take 
the next step toward making a decision that would be in their best interest. 

John introduced Zach from Specialty Paving and Wade who is Specialty’s owner. 

He also explained a change that has been made in the ballot for the rate increase. The 
board decided that asking for the 10% increase annually on top of the $75 per acre 
increase was a bit too much and has removed that from the ballot. The vote is for the $75 
per acre only, leaving the 5% annual increase as is in the CC&Rs. 

The board recognized there was some confusion in how the mailing went out with the 
ballots. Because of this, and because of the change in the amount of the rate increase, the 
board made the decision to allow anyone who voted prior to the meeting, or reviewing the 
meeting notes, a one-time opportunity to change their vote. The date to turn in ballots was 
also extended to 11/22. 

Doug Rolland, as spokesperson for the paving committee, reviewed the paving 
specifications, and a map of the road to be paved. He also spoke about the pledge 
information as they are still working to collect all funds if the initiative passes.  

The meeting was then turned over to Specialty Paving. Zach talked about the company and 
their experience. They also played a video that showed some of their work. (posted on our 
website) 

The meeting was opened up to Q&A about the road specs, and also regarding funding. 

************************************************ 

Q. Will Specialty pull permits? A. Yes, they will 

Q. Will the County monitor the job? A. No, Materials Testing & Inspections (MTI) LLC will 
provide quality control. They are a well-known and respected company in the area. 
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Q. What about the water crossing on Cibola? Shouldn’t a culvert be placed? A. The water 
crossing is being handled as a “ford” crossing. They will pave over the existing concrete in 
that spot. It is a common way of handling this type of water crossing.  

Q. Does Specialty support the low water crossing? A. Specialty feels the water crossing will 
be adequate and should hold up.  They couldn’t really comment on putting in a culvert. 

Q. Would additional concrete help? A. Possibly 

Q. If the road is paved, would Specialty do side jobs to pave driveways? A. Yes 

Q. How will the transition from the road to driveways be handled? A. A smooth transition 
will be made from pavement to gravel driveways using AB material. If the drive is paved, the 
road will be smoothly tied to the driveway. 

Q. Does the quote really include enough base material to provide the 4” base? A. Yes, the 
quote includes 1500 tons of AB which they feel is more than enough to cover. 

Q. How long will the road last? A. Properly maintained, it should last 20-30 years. 

Q. What about timing with winter months coming up? A. Specialty said road work can be 
done provided the temp is 43° or above. They do not see weather being an issue. 

Q. What is the sealing schedule? A. Maintenance sealing is usually every 5 years, but 
should be monitored. It may be shorter intervals or longer intervals. It depends on things 
like weather, traffic, etc.  

Q. Specs show a 15% recycled material used for paving. Is that OK? A. Yes, this is an 
industry standard and saves some money on oil.  

Q. The quality of material can vary by company. What quality of product will be used? A. 
Specialty uses Vulcan Materials for their asphalt projects. Vulcan is an established 
company with quality product. 

Q. Why not just focus on paving Cibola and leave Vista Del Oro as is. A. The project is for 
Vista Del Oro. Cibola was added to the project to make a nicer entrance to our community. 

Q. What type of speed bumps will be used. A. They will be 4” bumps, similar to what is on 
the newly paved section of Old Black Canyon. (east of Stoneridge) 

Q. What about keeping bar ditches clean. Will the equipment used for that potentially 
damage the road? A. No, the 3” compacted asphalt should hold up with no problem. This is 
also true for cars that might go off the edge of the road to pass another car, as well as 
holding up to big trucks such as garbage, propane and water trucks. 
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Q. What is the warranty period for the road? A. Road work has a 2 year warranty 

Q. Why are we not doing the seal until year 5? Industry standard is 1 yr, 2yr max. A. It’s ok to 
wait longer for the first seal coat, but the roads should be monitored. It’s possible they 
would need to be done sooner than the 5 years. Then subsequent seals will be done 
approximately every 5 years, although this should be monitored closely. Depending on 
conditions, the sealing may need to be done sooner or later.  

Q. What do you charge for crack filling? A. No way to give an answer. It all depends on the 
width, length and number of cracks. 

Q. How soon after paving will cracks start to appear? A. Usually around 4 years. The road 
should need little maintenance prior to that. 

****************************************************** 

Doug next reviewed a spreadsheet that showed how our annual assessments would be 
utilized over the course of the next 20 years to pay for both the maintenance of the 
pavement and the dirt roads (spreadsheet is on the website). Doug also acknowledged that 
the current dues are not enough, even with paving. 

Additional Q&A time with Doug: 

**************************************** 

Q. Where will money for the paving be held? A. An escrow account would be opened to 
hold the funds. 

Q. How much of the total money do you currently have? A. About 70% of the money has 
been committed.  

Q. How many people have committed? A. the first answer was 25, at first indicated as 
owners, but then as acres. Not clear on that answer 

Q. Where will the money for the first seal coat be held? A. The money will be held by the 
VDOMA Board.  

********************************************** 

Judy addressed the comment in the document from the paving committee titled 
“Maintenance for Gravel and Paved Roads”. Item 1 states that a paving contractor advised 
the board that are current roads are not long term sustainable. That is absolutely not true. 
At no time were we told that. In fact, last year, the 3 companies that came out commented 
on how nice the roads were. 
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Also, she commented that Specialty Paving was one of the companies that the Board 
worked with last year when getting quotes for paving. They are a well known, reputable 
company. 

Next, the pros and cons of paving were addressed. 

Pros:  

Eliminates dust 
Reduces rough road/vehicle wear and tear while driving on Vista Del Oro 
Road should last 20 years if maintained properly 
No initial cost to members for the paving and first seal coat 
Potential property value increase for homes on Vista Del Oro 

Cons: 

The Board maintains paving should include all roads or none at all. Partial paving creates a 
multitude of problems.  

Division in neighborhood. The board has already gotten feedback from members 
who question why they would have to pay to maintain the dirt if they are on the 
paved road or why pay for paved road maintenance if they are on the dirt road. 

Having to keep separate accounting for dues to cover dirt and paved maintenance. 
As can be seen in the spreadsheet, we will not have enough money to properly 
maintain the dirt. This proposal only works if we set money aside each year to save 
for crack filling, sealing and future chip sealing. What happens when we have money 
in the bank but can’t use it when the dirt roads are in need of maintenance? 

Cost for pavement maintenance is an unknown factor 
Paving changes the rural aspect of the neighborhood 
Money is not fully collected yet. The paving committee is still asking for pledges from 
people willing to contribute 
We will have an unknown cost for attorney fees to put proper contracts/agreements in 
place 
We will have to take over maintenance of Cibola once we’ve paved it. 

Next Steps: 

If the paving initiative passes, we will need to engage an attorney to help put necessary 
contracts in place. Things to consider, how to protect members from any costs if the job 
has a cost overrun. How to guarantee all work is done as promised. How best to manage 
future money. The board will change over time and we need to ensure the yearly 
assessments are managed appropriately. 

The board will verify all money is in place prior to work starting 

Contract with Specialty paving will be with either the paving committee or the VDOMA 
Board. We will depend on attorney counsel to decide. 
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We will need signatures from all homeowners on Cibola and Vista Del Oro that are not part 
of our Maintenance Association. Doug did state there is currently at least one owner who 
has not agreed to the paving. 

The Board will work with Specialty Paving to schedule the work and monitor progress. 

Review of Future Costs: 

Peggy reviewed the rate increase proposal. Last year at the annual meeting the proposal to 
raise the per acre fee to $ 150 was defeated. At that time, it was discussed that a more 
reasonable increase to $75 be put to a vote. This would still only give us one good 
maintenance a year and possibly 1 cleanup.  

She discussed the importance of an increase. She reviewed the cost of past maintenance, 
and also the current bid we have to do a maintenance now. We have $14,227.85 in the 
bank. The proposal we have for labor and machinery from Denny Construction (Charlie) is 
$14,640 for 3 days of work. He recommended 4 days of work which would be $18,700. This 
is WITHOUT any new product which our roads desperately needs.  This is why it is so 
important to get the rate increase! 

Peggy also discussed her goal as treasurer to implement a balance sheet in Excel to track 
Maintenance/Expense and Dues/Income to reflect actual costs and projected costs. 
Whether we pave or not, this will show year over year status, review of reserves, helping 
future boards plan and executes. We need to have a plan for the roads now and in the 
future. 

She also added a personal note about the importance of watching your speed! She has 
slowed down since she was personally called out in the last annual meeting. She has made 
an effort to slow down. Its important to stay under 20 mph whether the roads are dirt or 
paved. The slower we go the longer our roads will last. 

Final remarks: If we do not get a rate increase, (and paving doesn’t pass) we will wait until 
after next year’s assessments are collected to have enough to do a full maintenance on the 
dirt 

As a reminder, new ballots were given to everyone at the meeting. The paving initiative only 
shows a change in the date for the ballot to be returned. The rate increase shows the 
change in date and has removed the 10% increase. IF you voted prior to the meeting and 
want to change your vote based on the information shared at the meeting, you may do so. 

Voting closes 11/22 for both proposals!  2/3 of all acreage must vote yes for a proposal to 
pass.  

Please direct any additional questions to the Board via the website or by email 

Vdoma15@gmail.com vdomaprescottaz.com   
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